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ABSTRACT 

Small businesses can participate in a variety of 
partnerships with the educational community that can result in 
benefits to all partners. Examples of successful school-business 
partnerships in Arizona include the Aguafria Foundation in Evandale; 
the partnership among the University of Arizona, Pueblo High School , 
and the Puma County-State Bar Association; and the Tucson Unified 
School District Adopt-a-School Program. The benefits to be derived by 
a small business from participation in such a partnership with the 
local educational community are many — increased visibility and an 
improved image, increased teamwork among employees, and a better 
educated pool of potential employees. Partnerships between a small 
business and a local school can take any one of a .number of forms, 
including administering a volunteer program to. furnish teacher aides, 
sponsoring a reading or math contest and furnishing a company service 
or product as the prize, and conducting an educational enrichment 
activity such as a plant tour. To ensure a successful educational 
partnership, members of the partnership should set realistic goals 
that are agreeable to all involved, should be specific as to program 
methodologies and durations, and should work to keep the lines of 
communication among parties open at all times. (MN) 
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LADIE.S AND GENTLEMEN, GOOD MORNING, h IS MY PLEASURE TO BE 

♦ 

here in Tucson to participate in this important event for the 
continued success and well-being of our nation* this is the 
first of three white house challenge forums aimed at stimulating 
small business participation in private sector initiatives* today 

I WOULD LIKE TO DISCUSS WlWY^lfHFwWS"TH^~^ AND YOUR " 

BUSINESSES CAN INCREASE YOUR COMMITMENT TO YOUR COMMUNITIES AND 
ALSO THE MANY BENEFITS THAT CAN COME TO YOUR ORGANIZATIONS FROM 
THIS INVOLVEMENT. My FOCUS WILL BE MAINLY ON THE KINDS OF 

partnerships that can bring the educational community and the 
private sector together for the goal of excellence in education 1 
for all our citizens* 

Three great forces are now surging through American 
education: First, the Excellence in Educational Reform Movement; 
second, the related return of educational control to the State and 
local governments where it belongs; and^third, the increasing 
social responsibility of American business and industry, 
especially as it relates to improving education* 

Education reform has become one of the leading issues on our 
national agenda* there has been a genuine awakening to the 
realization that the responsibility for educating our youth lies 
not only in the hands of the educators, but also in the hands of 

\ 

all those who have a vested interest in the future of our society* 

i have been very pleased thus far with the response of the 
Arizona private sector in forming partnerships with the Arizona 
education community* I'd like to touch briefly on a couple of 



THF AQUAFRIA FOUNDATION - FVANUI.F. ARIZONA 

now into its fourth year* the aquafria foundation is a partnership 
between 40 private firms and concerned educators and citizens* at 
the conclusion of each year, the £vandale teachers nominate those 
peers whose work they judge to be outstanding* their judgements 
are passed to an independent committee which includes citizens and 
the Superintendent as an ex-officio member. Based on 
recommendations from this committee/ the aquafria award cash 



prizes of $1/200. Last year there were 8 recipients. 



Pueblo High School has received over 3/000 hours of tutorial time, 
from secondary education students at the university of arizona. 
This high school which is 90% minority and 87% Hispanic has 
benefited immensely from the math/ science* and english assistance 
of aproximately 25 university students since this program was 

STARTED IN 1983. ALSO/ THE PlMA CoUNTY'StATE BAR ASSOCIATION HAS 

contributed significantly with the establishment of a moactrial 
club. This club provides students with the opportunity to gain a 
better knowledge of the state and federal legal system. the 
impact of these partnerships has been tremendous ■— since they 
were started/ the number of students who* graduated and continued 
their education at the university of arizona has increased by 

SEVERAL HUNDRED PERCENT* 



TUCSON UNIFIED SCHOOL DISTRICT ADOPT-A-SCHOOl PROGRAM 

"J, 

Right here in Tucson" you have an outstanding Adopt-A^School 
program and i congratulate all of you who are involved with it* 
The program has fifteen local schools partnered with seventeen 
local businesses in a program modeled after many similar corporate 
release-time volunteer efforts. students are learning things like 
how to write a resume, how to priisent themselves in a job 
interview, how to make the most of their money and other 

INVALUABLE SKILL$-THR0UGirTtt2$r PARTNERSHIPS*— Bur IN-ADDIT10N~tO~ 
THE OBVIOUS BENEFITS TO STUDENTS, THE BUSINESS COMMUNITY IS ALSO 
REAPING THE REWARDS OF THESE PARTNERSHIPS* 

W SHQU tP mi l BUS INE SS FQRH PARTNE R SHIPS? 
Robert V. Fqssan, Chairman and Chief Executive Officer of the 
Mutual Benefit Life Insurance Company had this answer: 

"It is estimated that there are 14 million small businesses in ~" 
this nation and there are 600,000 new firms being created each 
year. Together, they employ nearly half of the nation's 
workforce. given this level of resources as well as the ability 
of most small firms to quickly respond to a commitment from the 
top, small businesses are a major potential resource to work 
closely with nonprofit organizations in solving community 
problems." 

The President's Task Force on Private Initiatives, looked at a 
different aspect! 



"There ar£ numerous, examples of small business owners who make the 
personal commitment to address a special need* unhampered bv the 
bureaucracy op the larger firm/ the small 'bus i ness owner can move 
more spontaneously. the relationships with workers are likely to 
be closer than in the large company/ and human resources may be 
more readily tapped." 

we are not just asking businesses to folim partnerships with 

SCHOOLS BECAUSE IMPROVING THEM IS 1 NATIONAL PRIOrTt^ 

FOR fHE FIRST TIME IN OUR NATIONS HISTQRY, THIS CURRENT GENERATION 

HAS NOT HAD A BETTER EDUCATIONAL OPPORTUNITY THAN THE LAST. 

\ 

c 

The nation is calling on you to also make an investment 

WHICH IS JUSTIFIED IN PURELY BUSINESS TERMS. THE PAYBACK FOR YOUR 
ACTIVE INVOLVEMENT IS IN THE SCHOOLS THAT SERVE THE AREAS WHERE 
YOU OPERATE. YOUR PAYBACK OR PROFIT EMERGES FROM THE SCHOOLS THAT 
DEVELOP THE SKILLS YOU NEED/ IN REDUCED TRAINING COSTS/ BETTER 
WORK HABITS AND DISCIPLINE/ HIGHER QUALITY/ AND BETTER SERVICE FOR 
YOUR CUSTOMERS. AT THE SAME TIME YOUR INVOLVEMENT CAN HELP 
CHALLENGE/ MOTIVATE AND DIRECT YOUNG PEOPLE/ HELPING TO REDUCE THE 
SOCIAL PROBLEMS SUCH AS ALCOHOL AND DRUG ABUSE/ VANDALISM/ 
DELINQUENCY AND SERIOUS CRIME WHICH" UNDERCUT THE BUSINESS 
ENVIRONMENT* i »• 

A COMMUNITY THAT IS HEALTHY AND THRIVING IS GOOD, FOR YOUR 
BUSINEtv/ IT IS A KEY FACTOR IN THE GROWTH AND DEVELOPMENT OF YOUR 
BUSINESS* 



As id Ml Street Jwwml noted in a front page story this 

PAST SUMMER/ MORE AND MORE COMPANIES ARE STARTING TO SEE THAT IT'S 
IN THEIR ENLIGHTENED SELF INTEREST TO SUPPORT NOT-FOR-PROFIT 
COMMUNITY ORGANIZATIONS AND VOLUNTEERISM* 

WE ARE CONVINCED THAT YOUR INVOLVEMENT IN PARTNERSHIPS WITH 
YOUR LOCAL SCHOOLS IS ONE OF YOUR BEST OPPORTUNITY FOR A LONG 
TERM .INVESTMENT YOU COULD POSSIBLY MAKE NOW* 



A BRIEF OUTLINE OF SOME OF THE BENEFITS YOUR BUSINESS MIGHT 
REALIZE FROM THIS PARTNERSHIP, COULD INCLUDE: 

o Increased corporate visibilty and a better image in the 

COMMUNITY. 

o Improved employee morale,, i.e., more loyal and productive 

employees. . 
o Increased teamwork among employees following teamwork for the 

community. 
o Higher quality of new employees. 
o Business products, services and policies are better 

understood* 
o Ease of hiring new employees. 
0 A better educated' community can mean a-more productive 

community With a higher quality of life. This will attract 

potential employees and customers to your community. 

The bottom line is that by involving your businesses in 

partnership with the schools, not only will students have an 
opportunity for a higher quality educational experience and your 

£RIC BUSINESS WILL HAVE FULFILLED ITS COMMUNITY RESPONSIBILITY — 



THIS TYPE OF PARTNERSHIP CAN ALSO HAVE A MATERIAL. EFFECT ON YOUR 
BUSINESS" 

... * 

o 

Some examples of partnerships you may wish to consider could 

INCLUDE! 

o Administering a volunteer program to furnish teachers aids or 

TUTORS DRAWN FROM YOUR EMPLOYEES. 

o Sponsoring a reading or math contest with the prizes being the 

DONATED PRODUCT OR SERVICE OF YOUR COMPANY. 

o Donate, either alone or in concert with other businesses, to a 
Master Teacher shpend to help attract and hold good teachers 
• in the system. 

o Provide educational enrichment through plant tours> or career 
/Counselling by your skilled workers and professionals to help 
students see the "relevancy* of basic sills and the job 
OPPORTUNITIES for those who prepare themselves* 

These are just a few suggestions, the opportunities are ^ 
limitless. 

Heipfui Hints m Forking a .Partnership 

While there is no one formula to insure a successful program, here 
are a few tips to consider in starting a partnership: 

i 

o Talk with local teachers and staff to assess the needs of each 
school; 

» 

8 
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w . o Keep in mind that commitment from all partners at the highest 

LEVEL IS ESSENTIAL* KEEP THOSE LINES OF COMMUNICATION OPEN AT 
ALL TIMES; 

0 SET REALISTIC. GOALS WHICH ARE AGREEABLE* TO ALL THOSE INVOLVED* 

IT IT BETTER TO START OUT SMALL AND THEN EXPAND ONCE THE 
PROGRAM IS OPERATING SUCCESSFULLY; 

• - * • . 

o Be specific about objectives, goals, methodology and duration. 
This specificity will allow the partners and the community to' 

' __1 ^DGE_i^GRESS-A«D-l»UTOSE^Ul^LY--^D-EASlLY- 

q Designate an individual from each school who is willing to 
act on day to day problems* Designate an individual from your 
company to be the liaison with the partner school and thc 
community. 

x Conclusion 
American educators are currently engaged in the most massive 
' " reform movement in years* you will find them open to your 

interest as never before* president reagan sai0 last october that 
every one of our 110,000 schools should have at least one 
partnership* i would like to challenge each one of you here today \ 
to see that every one of the small businesses in this state 
becomes involved in a partnership in the next couple of years* 

♦ 

YOU CAN HELP YOUNG PEOPLE PREPARE THEMSELVES FOR THE 
CHALLENGES AND OPPORTUNITIES OF THE RAPIDLY CHANGING ECONOMY, AND 
AT THE SAME TIME HELP ASSURE THAT YOU HAVE A STABLE, HEALTHY 
BUSINESS ENVIRONMENT* 

:';•£:»: : — 

I o 

mmmAM^^MB^ W . ^ answer .any questions ■ you may have* 



